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Blue Stream Fiber Case Study

CHALLENGE

Blue Stream Fiber had built a strong reputation in Florida as a leading bulk fiber provider with
high customer satisfaction and proven operational scale. As the company expanded into Texas,
Houston was identified as the first entry market.

Success required more than visibility. In a relationship-driven category, Blue Stream Fiber
needed instant credibility and meaningful access to the real estate decision-makers who
influence infrastructure selection. The company engaged Pierpont to help translate its track
record into trust in a new market.

OBJECTIVE

Accelerate Blue Stream Fiber’s market entry by establishing the company as a credible, high-
value connectivity partner to Houston’s real estate community while building a communications
platform that could scale with continued expansion.

SOLUTION

Pierpont built a market-entry strategy designed to drive influence at the highest levels of the
decision-making ecosystem. The approach prioritized narrative clarity, executive positioning and
direct access to target audiences.

e Strategic narrative development: Positioned Blue Stream Fiber’s Florida success as
proof of performance, with a focus on reliability, customer experience and scalability for
multifamily partners

* Credibility-first media strategy: Secured targeted business and trade visibility to
validate the brand among industry stakeholders and reinforce market relevance

* Executive positioning: Elevated leadership as authoritative voices on connectivity,
infrastructure and the future of multifamily living

* Access-driven engagement: Designed curated experiences and strategic partnerships
that created direct, high-value interaction with developers, owners and operators

RESULTS

Pierpont helped Blue Stream Fiber enter Houston with a clear, differentiated position and
immediate traction among priority audiences.



e Established early credibility with key real estate stakeholders
» Accelerated awareness among high-value decision-makers, not just broad audiences
» Positioned executives as trusted, forward-looking industry voices

e Generated direct engagement opportunities with priority prospects

The program converted Blue Stream Fiber’'s expansion into measurable market momentum,

creating a strong foundation for growth in Texas and reinforcing the company’s positioning as a
premium infrastructure partner.
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